
 

Teamwork Rubric TGJ 4M 

Name:  ____________________________________   

Project Title  ________________________________  Date:  __________________________  

Categories and 1 2 3 4 
Criteria Needs Improvement Satisfactory Good Excellent 

Collaboration 
Encouragement 

 

• rarely encourages 
others with 
supportive 
comments 

• sometimes 
encourages 
others with 
supportive 
comments 

• usually 
encourages 
others with 
supportive 
comments 

• always or 
almost always 
encourages 
others with 
supportive 
comments 

Sharing the workload • rarely does a fair 
share of the 
group’s work 

• sometimes does 
a fair share of 
the group’s work 

• usually does a 
fair share of the 
group’s work 

• always or 
almost always 
does a fair 
share of the 
group’s work 

Cooperation to 
complete the task 

• rarely cooperates 
to complete the 
task 

• sometimes 
cooperates to 
complete the 
task 

• usually 
cooperates to 
complete the 
task 

• always or 
almost always 
cooperates to 
complete the 
task 

Conflict 
Prevention & 
Intervention 
Approach 

• rarely considers 
the immediate & 
long term effects of 
actions on others 

• sometimes 
considers the 
immediate & 
long term effects 
of actions on 
others 

• usually 
considers the 
immediate & 
long term 
effects of 
actions on 
others 

• always or 
almost always 
considers the 
immediate & 
long term 
effects of 
actions on 
others 

Resolution • rarely uses the 
skills of conflict 
prevention and 
intervention 

• sometimes uses 
the skills of 
conflict 
prevention and 
intervention 

• usually uses the 
skills of conflict 
prevention and 
intervention 

• always or 
almost always 
uses the skills of 
conflict 
prevention and 
intervention 

Assuming Roles 
Flexibility 

• shows reluctance 
to take on an 
alternate role in a 
group 

• generally works 
in the same role 
in a group; 
occasionally 
tries an 
alternate role 

• frequently tries 
to alternate 
roles in a group 

• takes on a 
variety of roles 
in a group 
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Categories and 1 2 3 4 
Criteria Needs Improvement Satisfactory Good Excellent 

Active 
Involvement 
Contribution 

• rarely shares ideas • sometimes 
shares ideas 

• usually shares 
ideas 

• always or 
almost always 
shares ideas 

Goals • rarely works 
towards the 
achievement of 
group goals 

• sometimes 
works toward 
the achievement 
of group goals 

• usually works 
towards the 
achievement of 
group goals 

• always or 
almost always 
works towards 
the achievement 
of group goals 

Respect for 
Others 
Listening 

• rarely listens 
passively or 
actively 

• listens passively 
and actively 
some of the time 

• listens 
passively and 
actively most of 
the time 

• listens passively 
and actively 
almost all of the 
time 

Courtesy • shows limited 
respect for all 
members of the 
group 

• shows 
occasional 
respect for all 
members of the 
group 

• shows frequent 
respect for all 
members of the 
group 

• shows 
consistent 
respect for all 
members of the 
group 

 
Comments/Suggestions: ___________________________________________________________ 

_______________________________________________________________________________ 

_______________________________________________________________________________ 

_______________________________________________________________________________ 

_______________________________________________________________________________ 

_______________________________________________________________________________ 

_______________________________________________________________________________ 

_______________________________________________________________________________ 

_______________________________________________________________________________ 

 


